






































































































Orlando Branch

Scott Farr

Suite 310, Empire Bldg.

28 W. Central Blvd.

Orlando, 32801

(407) 423-6733

Hollywood Branch

Mona Fandel

Suite 505 South

4000 Hollywood Blvd.

Hollywood, 33021
(305) 985-4780

Statewide Prosecution

Melanic Ann Hines

Statewide Prosecutor

The Capitol, PL-01

Tallahassee, 32399-1050
(904) 487-2807

David Audlin, Chief Asst.

Statewide Prosecutor

2020 Capital Circle, S.E.
Suite 300
Tallahassee, 32399-1050
(904) 487-2807

Richard Bogle, Chief

Asst. Statewide
Prosecutor

Suite 300, Empire Bldg.

28 W. Central Blvd.

Orlando, 32801

(407) 423-6593

Joe Larrinaga, Chief

Assistant Statewide

Prosecutor
4211 N. Lois Avenue

Tampa, 33614
(813) 878-7337

Oscar Gelpi, Chief

Assistant Statewide

Prosecutor

4000 Hollywood Blvd.

Suite 505 South

Hollywood, 33021

(305) 985-4400

Robert F. Milligan

Comptroller

The Capitol, Plaza Level

Tallahassee, 32399-0350
(904) 488.0370

Bill Huffcut

Assistant Comptroller

The Capitol, Plaza Level

Tallahassee, 32399-0350
(904) 488-4206

Joe Betta
Director of Financial

Investigations

Office of the Comptroller

The Capitol, Room 2103
Tallahassee 32399-0350

(904) 488-5275

Tallahassee Area Office

2002 Old St. Augustine

Rd.

Bldg. B, Suite 18
Tallahassee, 32301

(904) 487-2904

Ft. Lauderdale Area

Office

Regional Service Center

201 W. Broward Blvd.

Suite 302
Ft. Lauderdale, 33301

(305) 467-4239

Jacksonville Area Office

1300 River Place Blvd.

Suite 640
Jacksonville, 32207
(904) 390-4660

Miami Area Office

401 NW 2nd Ave. ,

Suite N708

Miami, 33128-1 796
(305) 377-5213

Orlando Area Office

400 W. Robinson St.
Hurston South Tower,

8225
Orlando, 32801-1799
(407) 423-6115

Tampa Area Office

Regional Service Center

1313Tampa St.,
Suite 615

Tampa, 33602-3394
(813) 272-2565

West Palm Beach Area

Office

111 Georgia Ave. ,

Suite 211
W. Palm Beach, 33401-

5293
(407) 837-5054

Pensacola Area Office

4900 Bayou Blvd.

Suite 103
Pensacola, 32503-2530

(904) 494-7380

Fred Schuknecht

Inspector General

2601 Blairstone Road

Tallahassee, 32399-2500
(904) 488-9265

Gary L. McLain

Chief Prison Inspector

(Same Address)

(904) 488-2102

Edward Sobach
Chief Jail Inspector

(Same Address)

(904) 487-401 2

(Vacant), Director

Division of State
Fire Marshal

200 E. Gaines St.
Tallahassee, 32399-

0300
(904) 922-3170

Billy Smith

Asst. Director

Division of State
Fire Marshal

200 E. Gaines St.
Tallahassee, 32399-

0300
(904) 922-3170

(Vacant)

Bureau Chief

Bureau of Fire 8 Arson

Investigations

200 E. Gaines St.
Tallahassee, 32399-

0300
(904) 922-3173

Col. Ron Grimming

Director

(904) 922-5319

Lt. Col. Michael Boles

Deputy Director

(904) 488-3195

Lt. Col. Paul B.Taylor

Deputy Director

(904) 488-1939

Chief Robert M. Kirby

Chief of Special
Operations

(904) 488-1435

FIELD OPERATIONS

Lt. Col. Charles C. Hall

Deputy Director

(904) 488-6855
FIELD OFFICES

664 Fletcher Bldg.

200 E. Gaines St.
Tallahassee, 32399-

0300
(904) 922-3173

Chief Gregory G

Dodson

(904) 488-6557

Chief Larry Austin

(904) 488-0441

Troop F

Maj. Ronald D. Getman

P. O. Box 20009
Braden River Branch

Bradenton, 34203-0009
(813) 751-7647

Troop G

Maj. Billy R. Lee
P 0 Box 70
E. Palatka, 32131-0070
(904) 329-3737

Troop H

Maj. David Kelly

2100 Mahan Dr.

Tallahassee, 32308-6199
(904) 488-8676

Troop K (Turnpike)

Maj. Harvey Shoaff
P. O. Box 16007
W. Palm Beach, 33416
(407) 640-2831

Troop L

Maj. Richard Carpenter
P. O. Box 8148
Lantana, 33465
(407) 588-8545

Suite 618
Tampa, 33602
(813) 272-2642

Michael C. Long

Chief of Forest
Protection

3125 Conner Blvd.

Tallahassee, 32399-1650
(904) 488-6111

Col. Robert L. Edwards

Director, Division of Law

Enforcement

620 S. Meridian St.
Tallahassee, 32301
(904) 488-6251

Chief Wayne Gellner

Bureau Chief

(Same Address)

(904) 488-6257

Chief Kyle Hill

Bureau Chief

(Same Address)

(904) 488-6253

Frank Doolittle, Director

200 E. Gaines St.
Suite 526, Fletcher Bldg.
Tallahassee, 32399-0324
(904) 922-3115

Calvin Ross, Secretary
Office of the Secretary
2737 Centerview Drive

Tallahassee, 32399-3100
(904) 488-1850

James T. Moore

Commissioner

(904) 488-8771

Robert E. Cummings

Assistant Commissioner

(904) 488-8771

Daryl G McLaughlin

Deputy Commissioner

(904) 488-8771

Michael M. McHargue

Inspector General

(904) 488-1497

111 Coastline Dr. , E.
Box 21, Suite 467
Jacksonville, 32202
(904) 359-6142

5340 W. Kennedy Blvd.

Suite 110
Tampa, 33609-2410
(813) 871-7201

3659 Maguire Blvd.

Suite 151
Orlando, 32803
(407) 897-2892

111 S. Sapodilla Ave.

Suite 213
W. Palm Beach, 33401
(407) 837-5050

201 W. Broward Blvd.

Room 203
Ft. Lauderdale, 33301
(305) 467-4261

2295 Victoria Ave.

Suite 173
Ft. Myers, 33901
(813) 338-2327

25 W. Cedar St.,
Suite 309

Pensacola, 32501-5945
(904) 444-8500

11655 N.W. Gainesville

Rd.

Bldg. 8
Ocala, 34482-1486

(904) 732-1743

Mailing address for

above:
Division of Florida

Highway Patrol

Neil Kirkman Bldg.
Tallahassee, 32399.0500

TROOPS

Troop A

Maj. Jimmy C. Wright

P. O. Box 15729
Panama City, 32406-

5729
(904) 872-4150

Troop B

Maj. Joseph Chancy
2402 U.S. 90 West
Lake City, 32055
(904) 758-0515

Troop C

Maj. Morris E. Leggett
11305 N. McKinley Drive

Tampa, 33612
(813) 632-6895

REGIONAL

SUPERVISORS

REGION 1

Mike Hamm

Administrator

P. O. Box 861
Chattahoochee, 32324
(904) 663W51

REGION 2

Mike Willis

1210 Andrews Circle Dr. ,

N.

Starke, 32091-2132
(904) 964-8110

REGION 3

Jim Byrd

3535 Lawton Rd. ,

Suite 160
Orlando, 32803
(407) 897-2990

REGION 4

Chief Paul Hoover

Bureau Chief

(Same Address)

(904) 488-6254

Lt. Col. Randy Hopkins

Asst. Director, Division of

Law Enforcement

(Same Address)

(904) 488-6254

REGIONAL

SUPERVISORS

Central

Maj. David L. Starling

1239 SW 10tll St.
Ocala, 32674
1-800-342-9620

Everglades

Maj. James Ries
551 N. Military Trail

W. Palm Beach, 33415
1-800-432-2046

Northeast

Maj. Laurence Rossignol
Route 7, Box 440
Lake City, 32055
1-800-342-8105

Troop D

Maj. Jim Lee
P. O. Box 140193
Orlando, 32814-0193
(407) 897-5959

Troop E

Maj. Grady T. Carrick

1011 NW 111th Ave.

Miami, 33172
(305) 470-2565

Elizabeth Layman

7771 W. Oakland Park

Blvd.

Suite 1210
Sunrise, 33351
(305) 749-1906

REGION 5

Lionel Garcia
Park Trammel Bldg.

1313N. Tampa St.,

Northwest

Maj Ronald Walsingham

6938 Hwy, 2321
Panama City, 32405
1-800-342-1676

South

Maj. Floyd Buckhalter

3900 Drane Field Rd.
Lakeland, 33801
1-800-282-8002

Michael Ramage
General Counsel

(904) 488-8323

Jamie McLaughlin

Director

Office of Executwe

Investigations

(904) 488-5565

Gerald M. Bailey
Director

Division of Criminal

Investigation

(904) 487-2901

Connie S. Patrick

Director

Division of Human

Resource

(904) 488-1340

James D. Sewell

Director

Division of Cnminal

Justice Information

Systems

(904) 488-3961

John P Ridgeway Chief

Information Resource
Management

(904) 488-6041

Leon Lowry, Director

Division of Criminal

Justice Standards
& Training

(904) 487-0491

Rod Caswell, Director

Division of Local Law

Enforcement

(Conti nued)

105 Lewis St., Suite 103
Ft. Walton Beach, Chief Billy Dickson

32547-31 82 (904) 488-51 55
(904) 833-9125
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Assistance

(904) 487-1806

(Address for all

above:)
P. 0. Box 1489
Tallahassee, 32302

Operations Centers:

Tallahassee

(904) 488-1 040

Jacksonville

(904) 359-6480

Orlando

(407) 245-0801

Tampa

(813) 878-7300

Miami

(305) 470-5500

Crime Laboratories

Tallahassee

(904) 488-7071

Jacksonville

(904) 359-6390

Tampa

(813) 878-7301

Orlando

(407) 2%-0888

Pensacola

(904) 436-8100

Ft. Myers

(813) 278-7170

Daytona Beach

(904) 274-3481

Division of

Security

Frank H. Carter, Director

Capitol Complex

Tallahassee, 32399-4022

(904) 487-7730

Colon F. Benton, Chief

Bureau of Investigations

Capitol Complex

Tallahassee, 32399-4022

(904) 487-7730

Allen Dees, Chief

Bureau of Security

Capitol Complex

Tallahassee, 323994022
(904) 487-7730

Division of

Capitol Police

Col. Timothy D. Kerns

Director

Room 213, The Capitol

P. 0. Box 20899
Tallahassee, 32316-0899

(904) 487-2700

Division of Law

Enforcement

H. M. "Mickey" Watson

Director

Douglas Bldg. , Rm. 743

3900 Commonwealth

Blvd.

Tallahassee, 32399
(904) 488-5757, ext. 33

Lt. Col. Frank Feliciano

Chief, Bureau of Florida

Marine Patrol

Douglas Bldg. , Rm. 753
3900 Commonwealth

Blvd.

Tallahassee, 32399
(904) 488-5757, ext. 41

Maj. James McCallister

2510 Second Avenue,

No.

Jacksonville Beach,
32350

(904) 270-2500

Maj. Ken Clark

1275 NE 79th Street
Miami, 33138
(305) 325-3346

Maj. Michael Long

2796 Overseas Hwy. ,

Ste. 100
Marathon, 33050
(305) 289-2323

Maj. Jenna Venero

5110 Gandy Blvd.

Tampa, 33611-3036
(813) 272-2516

Maj. Kent Thompson

P.O. Box 32040
Panama City, 32407-

8040
(904) 233-5150

Lt. Colonel Joe
Henderson

Chief, Bureau of Florida

Park Patrol

Douglas Bldg. , Rm.

753AA

3900 Commonwealth

Blvd.

Tallahassee, 32399
(904) 488-5757, ext. 44

Capt. Roger Bennett

7825 Bay Meadows Way,

Ste. 200B
Jacksonville, 32256-7577
(904) 448-4320

Capt. Robert DeGroff

13798 S.E. Federal Hwy.

Hobe Sound, 33455
(407) 546.7408

Capt. Carl Nielson

3 La Croix Court

Key Largo, 33037
(305) 451-3005

Capt. David Bullard

10247 No. Suncoast
Blvd.

Crystal River, 34428
(904) 447-1633

Capt. Pat imbimbo, Jr.
3900 Commonwealth

Blvd.

Tallahassee, 32399-3000
(904) 488-9284

Administrator II

P. 0. Box 6417
Tallahassee, 32314
(904) 922-2667

Area Offices:

Tom A. Steckler
Revenue Program

Dan Callahan

Investigation Manager

2295 Victoria Ave.

Room 194
Ft. Myers, 33901
(813) 338-2400

Judy Marsicano

Investigation Manager

1241 S. Orlando Ave.

Maitland, 32751
(407) 623-1184

Michael Clark

Investigation Manager

9503 Princess Palm Ave.

Sabal Park Office Ctr.

Tampa, 33621-1378
(813) 744-6357

Louis Velotta

Investigation Manager

3111 N. University Dr. ,

Ste. 502
Coral Springs, 33065
(305) 452-4800

Larry Dunning

Investigation Manager

8175 NW 1 2th St.
Suite 418
Miami, 33126-1831
(305) 470-5628

Fred Hennings

Investigation Manager

2458 MetroCentre Blvd.

West Palm Beach, 3340
(407) 688-7722

Clara M. Dixon

Investigation Manager

5050 W. Tennessee St
Bldg. D-5

Tallahassee, 32304
(904) 922-2676

Jim Johnson
Process Manager

5050 W. Tennessee
Street, Bldg. I

Tallahassee, 32304

Motor Carrier

Compliance Office

Tallahassee Headquarters

Col. Chuck Bradshaw

SupBrvlsor

1815Thomasville Rd.
Tallahassee, 32303-5750
(904) 488.7920

E. H. Stevens, Director

University of Florida

Building 51, Museum Rd.

Gainesville 32611-2078
(904) 392-5445

Carey M. Drayton, Direc-

tor of Public Safety
Florida State University

031 Westcott Building

Tallahassee, 32306-1011

(904) 644-1239

Charles E. Hobbs, Sr. ,

Director

Florida A & M University

500 Gamble Street
P. 0.Box 389
Tallahassee, 32307

(904) 561-2206

Paul A. Uravich

Director of Public

Safety
University of South

Florida

UPB 002, 4202 Fowler

Ave.

Tampa, 33620
(813) 974-2628

John Conner, Director

Florida Atlantic University

500 N.W. 20th Street
Boca Raton, 33431-0991
(407) 367-3502

Richard Turkiewicz,

Director

University of Central Fla.

P. 0.Box 25000
Orlando, 32816
(407) 823-2419

Richard Coffey, Director

University of West Florida

11000 University

Parkway

Pensacola, 32514-5750
(904) 474-2178

(Vacant), Director

University of North Fla.

4567 St. Johns Bluff Rd.

Jacksonville, 32216
(904) 646.2803

Harvey Gunson

Director of Public Safety
Florida International

University

Tamiami Campus
Miami, 33199
(305) 348-2623

About your estate planning. ~.

Many friends of the Sheriffs Aasociation and ge Flori-

da SheriBS Youth Ranches have thoughtfuIIy made

provision in their. :estate planning for our Youth

Ranches boys ind g ls, If you are considering a gift of

this natu', or if you would just hke to know more

about the many and varied opportunities for sharing,

we can help. At your invitation, it would be our priv-

ilege and pleasure to visit you in your home. If you

prefer, you are welcome to visit us or we can furnish

information by mail or telephone„whatever is most

practical and convenient.

For information, simply Pll out the coupon below and mail

it to the Florida Sheriffs Youth Ranches, Inc. , Boys Ranch,

FL 32060 . Our telephone number is (904) 842-5501.

Please send literature about:
9 Wills
Q Gift Annuities
0 Pooled &come Fund
Q Endowment Fund
Cl Trusts
Cl Other
9 Visit me when you are in
my axea

Address

City State

Telephone No.

The proper form for a bequest is as follows:

I bequeath to the Florida Sheriffs Youth

Ranches, Inc. , Boys Ranch, Florida 32060. . .

THE SHERIFF'S STAR 4 JANUARY I FEBRUARY I SSS ~ 51



struction of additional state prison
beds, and ways to incarcerate addi-
tional criminals in existing prison
beds. Innovative methods to build
prisons expeditiously and economical-

ly should be fully utilized. Work
camps and other similar concepts
should be considered. Unnecessary
restrictions on prison construction or
utilization, such as space require-
ments, should be eliminated.

~ ~

he Florida Sheriffs Associa-
tion's Legislative Committee
has met several times over the

last few months to determine its top
priorities for Criminal Justice in the
1996 Legislative session.

The following "Crime Package"
includes issues that Florida's 67 Sher-

iffs feel represent the public's best
interests where public safety is con-

cerned (items marked by Roman
numerals). Specific bills that are
being sponsored by senators and rep-

resentatives are also included (items
marked by numbers 1-7).

Common themes include making

inmates pay to offset the costs of their
housing and meals, and changing cur-

rent prison activities that are com-

mon to prisoners from a recrea-
tion-orientation to a work and train-

ing orientation.

Florida Sheriffs Proposed 1996
Crime Package

I. Criminal Procedure. The Flori-

da Sheriffs will support major revi-

sions to Florida's Criminal Proced-
ures to streamline the prosecution of

criminal offenses. Legislation would

limit the number of appeals allowed in
criminal cases and further limit
appeals to allegations of prejudicial
error or fundamental error. The Sher-
iffs support legislation that would con-

solidate offenses and allow for the
joinder of defendants when they are
the same or similar in character. Pro-

posed legislation would also eliminate
the appeal of sentences that fall out-

side the sentencing guidelines. These
changes would improve the efficiency
of the criminal-justice system and pro-

vide for quicker punishment of crimi-
nals and lower costs to Florida's
taxpayers.

II. Frivolous Inmate Lawsuits.
The Sheriffs will support legislation
that limits frivolous lawsuits by
inmates. Florida's taxpayers should
not have to bear the cost of meritless
litigation by criminals.

III. Repeal of Sentencing Guide-
lines. The Sheriffs will support the
repeal or further revision of the Sen-

tencing Guidelines to assure that crim-

inals are punished appropriately and
the public is protected.

VI. Enhanced Penalties. The Sher-
iffs will support increased penalties for
certain crimes —especially violent
crimes against law-enforcement offi-

cers and the elderly.

V. Prison Construction. The Sher-
iffs will support the continued con-

VI. Discovery Depositions. The
Sheriffs will support efforts to limit
the use of discovery depositions in
criminal cases, as they allow abuse
and intimidation of victims and wit-

nesses. Florida cannot afford to
impose procedures that hinder the
prosecution of crime and operate to
the advantage of criminal defendants.

Florida Sheriffs Association's
Proposed 1996Legislation

1. Photographs of Robbers. The
Sheriffs will seek legislation that
would provide increased public pro-
tection from potential recidivists by
requiring the Parole Commission and
the Control Release Authority to pro-
vide Sheriffs with information on cer-
tain violent felony offenders who are
being released into their counties.
This vital information would include
a photograph taken within 90 days of
the offender's release. By compiling
this information prior to release, time
will be saved, and updated offender
photographs will facilitate photo line-

ups and increase the speed at which
recidivists are captured and arrested.

2. Frivolous Inmate Lawsuits.
The Sheriffs will seek passage of leg-
islation that limits frivolous lawsuits

by inmates. Florida's Taxpayers
should not have to bear the cost of
meritless litigation by criminals.

3. Minimum Mandatory Sen-
tences. The Sheriffs will seek pas-
sage of legislation that imposes
minimum mandatory terms of impris-
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Sen. Charlie Grist

Provides A

"Sneak Preview"

of Important

Issues In 1996
Legislature

he Sheriff's Star wanted to get
an inside look at what to
expect in the upcoming Legis-

lature. We asked Sen. Charlie Crist,

a strong proponent of an improved

Criminal System, and a creative
problem-solver, to provide such a
view.

The senator managed to squeeze

the following interview in between
committee meetings at his Tallahas-

see office in January.

Q. What are some of the public safety-

related issues that you think will be

important in this year's Legislative
session?

A. Certainly, to be sure criminals are
incarcerated. The passage of the
STOP (Stop Turning Out Prisoners)
Act was a tremendous move in the
right direction last year, and I think
it's fundamentally important to make

it part of our Constitution through an

initiative we' re proposing.

Senator Crist

Legislators seem to agree that
public safety is the top issue, but it's
taken us a long time and we don' t
want to lose ground. We want to
make sure it's not just the issue that' s
in vogue for the moment. If prisoners
have to serve at least 85 percent of
their sentences, we don't want law-

makers to retract on that issue. Hav-

ing it part of our Constitution assures
that won't happen.

The first line of the U.S. and
Florida Constitutions has to due with

ensuring justice and domestic tran-
quility. If we believe this is of utmost
importance —we can't have criminals

only serving 30 to 40 percent of their
sentences. I fundamentally believe
we have an obligation to citizens to

support this initiative that law
enforcement has so badly needed.

I can only imagine how frustrat-
ing it must be for (law-enforcement
officers) to make the arrest, have the
state attorney make the prosecution
stick, and the judge hand down the
sentence, then have the person let out
of prison on early release.

I don't have the numbers, but it's
got to be awfully expensive to have
them continually going through the
system over and over again. We owe it
to our citizens to stop this process.

I think the citizens are crying out
for justice. It's not law enforcement's

fault —they' re doing their job. We
need a prison system that works and

supportive legislators, and I think
we' re starting to see that.

Still, it's important to remain vig-

ilant about it. This is an issue that
doesn't go away. It should not be
ignored. To do so costs lives.

I am hopeful that the climate is
still pro public safety and the legisla-
tors will make the right decision to
make STOP part of our Constitution.
If not —the people will act —there' s
no question in my mind.

Q. I understand that you' re leading
the effort in changing our prison sys-

tem to one of self-sufficiency and
accountability.

A. We' re trying to move from a sys-
tem that provides recreation to its

Continued on page 54

Continued from page 52

onment for murder or attempted mur-

der of a law-enforcement officer and

for taking an officer's weapon. The
Sheriffs will also seek a minimum

mandatory term of imprisonment for

aggravated assault or battery of an
elderly person.

4. Prisoner Room & Board. The
Florida Sheriffs will seek passage of a
bill that will require county jail
inmates to pay for their subsistence

costs. The bill will also provide that
an inmate in the county jail must dis-

close all his income and assets and
that an order directing payment of
the inmates subsistence costs shall
survive against the inmate's estate.

5. Crimes Against Dead Persons.
The Sheriffs will seek passage of a bill

providing criminal penalties for sexu-

ally violating a human corpse.

6. Probation Violator Costs. The

Sheriffs will seek passage of legisla-
tion that will shift the financial
responsibility to the state Depart-
ment of Corrections for transporting,
housing, feeding and medically caring
for inmates in the county jail who are
picked up for violation of probation.

7. Civil Process Clean-Up Bill.
The Sheriffs will seek a bill to accom-

plish statutory changes needed for
Sheriffs to more efficiently and effec-

tively serve civil process.
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inmates to one that provides vocation.

Right now, we' re sending a message to
them that when you violate the law,

you' re going to go to a place where
you' re going to play volleyball and go to
arts-and-crafts classes. It's a rather
pleasant experience and it shouldn' t
be. I'm not saying it should be cruel

and unusual punishment, but it should

not be comfortable.

When I first started touring pris-

ons, one of the places I visited had
roast beef au jus on the menu for that
evening. It seems to me taxpayers
don't need to be providing those types
of luxuries to prisoners. It's no wonder

that Florida is No. 1 in crime.

The idea is to work at a self-sus-

taining system. For the crime to occur

is bad enough, but when the citi-

zens have to pay for the crimi-
nals' recreation —that's almost

a second crime for us.
Prisoners ought to grow

their own food and work to
reduce the burden on the public

as much as possible.

I introduced the Chain

percent of their food.

I visited the Glades Correctional
Institute where six convicts had tun-
neled out and escaped. I learned the
prison was located on 5,000 acres of
land. And at Starke (Union Correction-

al at Raiford), they have 17,000 acres of
land. I can't see an argument against
growing their own food. In fact, the
reason Glades is so large is because
they used to grow their own food years
ago.

They' ve already begun a farming
program within the department (of
Corrections), so they know how to do it.

Q. It seems the involvement ofour Sher-

iffs and other law-enforcement officers
made a difference last session. With

What they'ae been
telling me, plainly, is:

against prisoners continuing to prey
on our citizens —that's strength. It's
a real tragedy what she went through,
and yet she fights through it.

Q. What other issues should our read-

ers expect to hear more about during
the session?

A. One that hits close to home is friv-

olous inmate lawsuits. After the
Chain Gang initiative, one inmate
sued me for $75 million. The attorney
general has been working very hard
on this issue, I'm happy to say. But
these types of lawsuits have got to
stop. It only punishes the taxpayer
again. The notion that these people
have those kinds of rights —which

only costs the taxpayers more
money —is ridiculous.

Q. You' re known for keeping in
touch with the public and lis-

tening to constituents. How do
you manage to keep your finger
on the pulse of the citizens of
Florida?

Gang legislation last session as a
means of having prisoners give some-

thing back to the society they' ve taken
from. There are lots of ways you can

have fiscal responsibility.
I'm introducing a bill this year

that will force able-bodied inmates to
work at least eight hours a day, five

days a week —just like law-abiding

citizens. Less than half of our prison

population has any job assigned to
them. And of those jobs, most only

require them to work four hours a day.

We have an opportunity to instill

the work ethic and have education
available to them in the evening. Most

of these prisoners will get out —unless

they' re serving a life term —and at
that point in time we would at least
have a person who is educated and has

a work ethic to become a productive

citizen.
We also need to reduce the burden

in the long run, in terms of food. A

study I read recently said that prisons

are currently growing less than one
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these and other issues pending, do you

believe their participation will be as
important in the 1996 Legislative ses-

sion?

A. I really have to credit the Sheriffs
and their involvement —their continu-

ous involvement —throughout the ses-

sion. When a Sheriff comes and
testifies, there's no question about his
credibility. His effect is immeasurable.
I have to applaud their increased effort
to do that, to be involved.

Last session, they were here con-

stantly. It makes my job easier, because
there's no substitution to having their
support and their backing. We couldn' t
have done what we did in the Legisla-
ture last session without them and
without the support of FSA's legislative
director, Maury Kolchakian.

And I really need to give Kathleen
Finnegan a plug for her efforts on
STOP. For someone to suffer such a
tragic situation, and still be able to
explain to legislators and make a case
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A. We get a number of requests for
public speaking engagements—
Rotary and other service clubs. When
I campaign, I also go door-to-door and
that's how I get a real sense of what
the public wants. People are real com-

fortable talking to you on their front
porches. And what they' ve been
telling me, plainly, is: Lock up the
criminals and keep my taxes down.

They' re the boss. It's their state,
and their government should serve
them.

I tell people that we have all of
these nice titles, and these nice offices
—and I'm honored to hold the office
that I do. But the most powerful office

is "citizen. "They' re the only ones who

have the power to throw us out at elec-

tion time. They hold the true power.
I always encourage people to give

input on issues. We get an awful lot of
phone calls and mail and those are
good vehicles to make your feelings
known. Continued on page 55



Crime is Top

of the Mind, Says
Florida Represen-

tative Thrasher
vents that receive national
exposure often dictate the
issues that law-makers focus

on during the annual Legislative ses-

sion in Tallahassee. We asked Rep.
John Thrasher his views on what
events might shape the direction of
the upcoming 1996Legislature.

Q. A number of high profile incidents
involving out-of-control juvenile crime

and tourist murders led to sweeping
changes in the criminaljustice system

during the 1995 Legislative session.
Do you think there's still a public out-

cry for change leading into the 1996
session?
A. When I first came into office in
1992, public safety and doing some-

thing about the criminal element was
a major concern to my constituents-
and that was before those big events.
All the things we do in our lives—
work, play, get an education —we

need to be able to do in a safe environ-

ment.
In 1992, we started looking at

Sentencing Guidelines to make sure

Representative Thrasher

people served time. That and assuring
our correctional officers are given the
resources they need to do the job are
still high on my agenda.

I think we can get the right mix of
laws to reach a better level of comfort
in terms of public safety.

Those events —they' re not the
catalysts. The people back home—
they' re the catalysts and paired with
the Sheriffs Association's efforts it has
given (lawmakers) the strength and
fortitude to do the right thing.

Sheriff Tramel, Sheriff Wells,
(FSA Executive Director) Buddy
Phillips and Sheriff Mylander —they
don't just come and go. They are in the
process, they know the members who
are involved in the process. My local
Sheriff (Scott Lancaster) was up here
a few times last session. That's how

you shape public policy.

So just because we don't have a
major incident, I think criminal justice

and public safety are still high on our
priority list because they link back to
everything —including economic
development. To attract business, we
need to have a healthy environment
and healthy economy.

Q. What are some of the crime-related
bills you' ll be introducing or support-
ing7

A. I'll be introducing one of the Sher-
iffs Association's Crime Bills on Mini-
mum Mandatory Sentences for people
who commit felonies against law-
enforcement officers.

We' ve had some folks who don' t
like mandatory sentences, but we
need to send some kind of signal to
law-enforcement officers who put their
lives on the line that if someone (com-
mits a felony) against them they will
at least serve some time. There's got
to be some deterrent and punishment.

Another bill I'm supporting is friv-
olous lawsuits by prisoners. It's some-
thing that's been a problem for a long
time, and I think because there have
been multiple issues out there —we
haven't tackled this one. But we' re
going to do it this year and make it
harder for these criminals to frivolous-

ly file lawsuits. I don't mean the legit-
imate ones, but the ones our Sheriffs
have told us about —like the one
where a prisoner sued because the
food wasn't hot enough.

If they' re going to file frivolous
Continued on page 56

Continued from page 54

I try to speak to as many people
as possible in person, too, that's why I
accept as many invitations as possible

to give speeches. I think any opportu-

nity the public has to communicate
with lawmakers and give us their
views is appropriate.

Editor's Note: The Florida Sheriffs
Association named Sen. Charlie Crist
"Honorary Sheriff'in 1995for his tire-

less efforts on behal fof the STOP legis-

lation and other important public
safety- related issues.

Elected to the Florida Senate in
1992, Senator Crist's No. 1 priority has
been to strengthen our criminaljustice
system. He sponsored the amendment
to bring chain gangs back to Florida,
which earned him the nickname
"Chain Gang Charlie. "

Senator Crist has lived in the
Tampa Bay area virtually his entire
life. He is a graduate of St. Petersburg
High School, where he was president of
the Senior Class and quarterback of the
football team. He played quarterback
at Wake Forest University for two years

before transferring to Florida State
University where he earned his degree.
His education continued at the Cum-
berland School ofLaw in Birmingham
Alabama. Prior to running for office,
Sen. Crist worked as State Director for
U.S. Senator Connie Mack.

Senator Crist presently serves on
eight committees in the Florida Senate
and he is chairman of two —the Sen-
ate Ethics Committee and the Senate
Ways & Means Subcommittee that
oversees hou money is spent for crimi-
nal justice.
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lawsuits, they' re going to have to pay

the price, whether it's a deduction

from their canteen account or paid in

time served.
It's ridiculous, and they know it' s

ridiculous, and they' re only doing it to

harass us.
I think we' ll continue to look at

the prison capacity, and how we treat

and reward our correctional officers.

With the changes in sentencing guide-

lines and the 85-percent rule, there's a
class of prisoners in our system who

are more dangerous. We need to make

sure our correctional officers have

what they need to work in a safe envi-

ronment.

I think the prisoners will have

more work, and those televisions,
weights and other things are going to

go by the wayside.

The Sheriff in my county (Clay)
was the first to get rid of televisions

and weights in the jail. And in Flori-

da, you can no longer purchase new

equipment (weights) for prisons.
After all, our troops in Bosnia don' t

have weights. If these prisoners want

to work out they can run around, do

push-ups and calisthenics.

The Sheriffs Association, to their
credit, has been very forceful on this
issue. Representative Flanagan (R-

Bradenton) is pushing for that legisla-

tion —to eliminate weights as a means

of recreation in the prisons —on our

side of the aisle.
We need to make sure our correc-

tional policy assures prisoners are
working so they know they' re there to
be punished. Prison should be a deter-

rent.
It really is sn important issue even

beyond our daily lives and the quality

of life we enjoy. The Sheriffs Associa-

tion has been better than anyone else

in keeping it high on our agenda. They

keep reminding us when we lose focus

on crime issues that there was a vic-

tim of that crime . They remind the
members not to lose sight that with

every crime committed there is some-

one who is hurt or in pain.

Editor's Note: John Thrasher, a mem-

ber of the Florida House of Represen-

tatives, received the Florida Sheriffs
Association Legislator of the Year
Award in 1995. First elected to the

House of Representatives in 1992, he

has also served as General Counsel to

the Florida Medical Association. He

serves as counsel to the Smith, Hulsey

& Busey law firm in Orange Park.
In addition to his legal back-

ground, Representative Thrasher
enjoyed a distinguished military
career, receiving two Bronze Stars in

1970 during the Vietnam war, and an
Army Commendation Medal in 1969
in Germany.

He currently serves as vice chair-

man of the Judiciary Committee for
the House of Representatives, and
serves on Corrections, Education,
Insurance and Rules & Calendar
Committees.

Has Your Address Changed Due to 9-1-1?
Emergency management officials have been

working to improve access for emergency vehicles in

neighborhoods throughout the state. In cases where

street names were similar, they have actually

changed the residents' addresses.
Unfortunately, this also means that mail often

gets re-routed by the Post Office, and in some cases
is returned marked "No such number. "

We don't want to lose you as a valuable mem-

ber, but if your address has been changed, you may

not be receiving your FSA mailings.

OLD ADDRESS:

OLD MAILING LABEL FROM BACK

OF MAGAZINE GOES HERE

Please take a moment to check the mailing

label on the back cover of this magazine. If your
address is different in any way, let us know. Just
cut out the current label, paste it on the outline

below, then write your new address next to it and
return it to:

The Florida Sheriffs Association
P.O. Box 12519

Tallahassee, FL 32317-2519
Or, if you prefer, fax it to: (904) 878-8665

NEW ADDRESS:

Name:

Address:

City/State/Zip:

Area code/phone:

56 A THE SHERIFF'S STAR A JANUARY I FEBRUARY 1996



InN 0 inion

Where are Florida's education dollars
~ ~ I ~ ~

By: John R.
Smith
Vice President,
James Madi-
son Institute,
Tallahassee

Welfare
24.3 'io

ducation's share of the Florida
budget has fallen dramatically
in the past five years —from

39 percent in 1989-1990to just over
28 percent of the 1994-95budget.

Contrary to conventional wisdom,

however, the reason there are rela-
tively fewer dollars for education is
not because too many of them have
been used to build new prisons.

In fact, spending on Florida's
criminal-justice system, including
prisons, has also declined as a share
of the state's budget —from 5.2 per-
cent' in 1989-90 to 4.8 percent' for
the 1994-95 fiscal year.

What's going on? If prisons and
law enforcement aren't "stealing"
education's money, where is it going?

That question is not hard to
answer. A review of Florida's past five

fiscal-year budgets shows, for exam-

ple, that one of the more successful
rivals for state tax dollars has been
the Department of Community
Affairs.

The DCA enforces Florida's
growth-management laws and for the
past several years has been the state' s
fastest-growing department.

However, the most insatiable
competitor by far, for Florida's scarce
tax dollars has been the state's wel-

fare entitlement programs, especially
Medicaid. (U.S. Sen. Bob Graham
recently said that Medicaid was "the

~ ~

great white shark that threatens to
gobble up Florida's budget for schools
and everything else. ") This point
bears repeating: Florida's welfare
entitlements are devouring ever more
of our state tax dollars.

For example, from fiscal year
1989-90 to fiscal year 1994-95, Flori-
da's overall welfare spending
increased from 24 percent of the total
budget to 32 percent. And, in terms of
actual dollars, the $12.3 billion spent
on Florida's welfare programs in
1994-95 was $1.4 billion more than
the state spent on education during
the same time.

And, if you look at Medicaid by
itself, it's easy to see why Graham is
alarmed. The $7.6 billion spent on
1994-95 was a 204-percent increase
over Florida's 1989-90 Medicaid
spending, an increase over the five

1994-95
Total budget
$38.8 billion

years of 41 percent per year!
Will Florida's welfare spending

continue taking dollars away from
other state needs such as roads, better
law enforcement and education? Our
governor and Legislature would do
well to take a hard look at this ques-
tion —and soon.

'Editor's note: Smith uses figures from
Florida's Ten-Year Summary ofAppro-
priations Data, Volume 17, Office of
Planning & Budgeting. The Criminal
Justice figures include Corrections,
Criminal Justice Administration,
Department of Law Enforcement and
Parole Commission. They do not
include Florida Highway Patrol and
Florida Marine Patrol, which are com-

monly included as a Criminal Justice
expenditure.
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Myth or Fact?
Make $ure You

Get All of the

Details
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n the months leading up to the
1996 Legislative session, there are

a lot of myths circulating about
Criminal Justice issues. The Florida

Sheriffs Association regularly sifts
through these concerns to determine

their validity.
To help clear up any misconcep-

tions, our staff would like to share the
following points and expose readers to
a point of view not represented in edi-

torials and opinion pieces that have

appeared in the mainstream press.
For further information, contact

the Florida Sheriffs Association, at
(904) 877-2165, or send e-mail to the

Sheriff 's Star: jsb@supernet. net

Did You Know. . . .?
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FACT: Though headlines in recent
newspapers stated, "Florida has 3,900
extra prison beds,

" providing the false

notion that lawmakers overreacted by

building more beds than needed, the
truth is that the "surplus" was actually

a result of creative accounting.

A federal court once limited Flori-
da's prison population to the number

prisons were designed to hold, plus 33
percent. A state law enacted this year
raised the limit, allowing designed

capacity, plus 50 percent. That imme-

diately gave the prisons authority to
hold 3,500 more convicts. The balance

comes from beds that were built since

the 1995 Legislative session.
And because of the lawmakers'

wisdom in requiring convicts to serve

85 percent of their sentences, there' s

not likely to be a "surplus" for very

long.

FACT. Florida still has the highest vio-

lent-crime rate of any state in the
nation and has, unfortunately,
retained this title for more than a

decade. Over 1.1 million crimes were

committed in 1994, a little over 8,000
per 100,000 population.

Crime is still a very serious issue,

and statistics show one way to hold the
line on crime is to cut down on repeat
offenders. Assuring that violent crim-

inals are locked up will prevent them
from preying on innocent victims.

FACT: Two of every five inmates in
Florida are back in prison within three
years. More than three-fourths of the
growth in the state's inmate popula-

tion since 1985 is due to repeat offend-

ers coming back into prison. This fact
fuels the argument for a system that
metes out punishment, instead of con-

centrating on recreational activities
such as lifting weights and watching
television.

Lawmakers will be proposing leg-

islation this year that can help put the
punishment back into prisons, so they
will serve as more of a deterrent to a
life of crime.
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FACT: Prisons save money. The cost of
releasing violent criminals premature-

ly is far higher than the cost of building

and operating prisons. When a violent

offender is released after conviction
because of insufficient prison space,
the money spent apprehending, trying
and convicting the criminal (perhaps
numerous times) has been wasted.
And although the cost of incarcerating
criminals is not cheap, the cost of not
incarcerating criminals is far higher
for our society.

FACT: Crime costs lives and more. A

study conducted by the Bureau of Alco-

hol, Tobacco and Firearms looked at a
group of career criminals and found

each had committed an average of 160
crimes a year. A 1987 National Insti-

tute of Justice study estimated that
the average societal cost per crime in

the U. S. was slightly more than
$2,300. When considering the multiple

crimes committed by chronic offenders,

the cost of not incarcerating them
could well exceed $350,000 per year
per criminal.
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Governor holds a "Safe Streets"
conference in St. Petersburg. Sheriff
Bobby Knowles, St. Lucie County, and
Sheriff Tom Tramel, Columbia County,
attend to voice Sheriffs opposition to
early release.

February 1993 - Florida Sheriffs
Association Winter Conference. Pris-
ons made top priority. Hold press con-
ference calling for more prisons.
Second press conference called in Tal-
lahassee to oppose "Safe Streets" Act.

Safe Streets Act passes House to
propose revisions to sentencing.

March 1993 - Sheriffs Tramel and
Knowles meet with Sen. Gary Siegel
regarding prison beds. Sheriffs meet
with Governor to express need for more
prisons. Show Governor video on non-
permanent (instant) dormitories.

FSA legislative meeting and recep-
tions. Sheriffs tell legislators in atten-
dance that prisons are top priority.

Sheriffs have modular prison dorm
erected on Capitol grounds. Senate
President Ander Crenshaw holds press
conference in structure.

Safe Streets Act passes Senate
Corrections Committee. Governor sup-
ports sentencing revision bill.

Year: 1983 - Legislature
establishes Sentencing
Guidelines. No habitual
offender law. Judges can' t
sentence some offenders to
state prison if they don't reach a cer-
tain minimum score based on Sentenc-
ing Guidelines.

February 1987 - State is forced to
start setting convicts free because of
over crowding.

Year: 1988 - Legislature passes:
1. Habitual offender law
2. Sentencing Guidelines amend-

ed so that judges can sentence crimi-
nals to state prisons for certain score
minimums (first cell).

March 1989 - Violent criminals
receiving early release because of
prison overcrowding captures the
attention of law-enforcement officers.
Sheriffs call for more state prison beds
in 1989 legislative priorities.

December 1989 - Sheriffs
file suit against the Depart-
ment of Corrections to pre-
vent early release of certain
violent offenders.

Year: 1990 through 1991 - Few prison
beds were built.

August 1992 - Shortage of prison space
cut average time served for inmates to
31 percent of sentences.

November 1992 - Florida Sheriffs
Association legislative committee deter-
mines prison beds to be a top priority for
the 1993Legislative session.

January, 1993 - Newspapers publicize
the fact that an Orlando child murderer
would be eligible for early release.

Governor supports "Safe Streets Ini-
tiative" for 1993 session, which actually
reduces the number of criminals going to
prison and eliminates most minimum
mandatory sentences. It released a pool
of offenders at the rate of 405 a week.

THE SHERIFF'S STAR

April 1993 - Legislative session ends
with 3,000 new prison beds appropriat-
ed. Sentencing bills die in Appropria-
tions Committee.

Governor holds press conference
for Safe Streets Act on Capitol steps.

Sheriffs Knowles and Tramel meet
with Governor to explain why Sheriffs
could not agree to sentencing revisions
and to propose instant structures.

Florida Sheriffs Association's Res-
olution urges Governor not to veto
prison appropriation.

May 1993 - Governor vetoes prison
appropriation as Line Item in budget.

Sheriff Knowles publishes letter to
editors outlining Sheriffs' position on
prisons.

Governor meets with Safe Streets
group, police chiefs, prosecutors, state
law-enforcement agencies, etc.

Governor's press conference calls
for Cigarette Tax. No Sheriffs attend.

Continued on page 60
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Sheriff Ken Ergle

Brings

"Virtual Realitg"

to Marion Countg

By: Nancy J. Scharmach
Consultant, Marion County
Sheriff's Office

Marion County Sheriff Ken Ergle tries out a driving simulator used for training.

ccording to a recent column in

Parade Magazine, Desert
Storm was a quick and rela-

tively smooth operation. One reason

things went so well was because some

of the troops were combat veterans
before ever facing an enemy. They
were trained on virtual-reality train-

ing systems that simulated warfare.
The Marion County Sheriff's

Office has also gone "high tech, "

thanks to two new computerized sim-

ulators —which are expected to
replace much of the current training
done in real cars —and a Firearms
Training System (FATS).

"There are only 43 driving simu-

lators in 14 states, " Marion County
Sheriff Ergle says. "Mobile, Alabama,

just received one last summer, and

the next closest driving simulator
program is in North Carolina. "

Ninety percent of what officers do

on the street is mental and 10percent
is technical, Ergle says. "Of our 634
employees, 400 or more drive (depart-
ment vehicles), and we cover one of
the fastest-growing counties in the
United States. "

Marion County is the fifth-largest
county in Florida with 1,652 square
miles. The simulators and the com-

puter software cost the department
$110,000, but it presently costs about
$40,000 a year to send deputies to the
driving range.

"We believe the simulators will

pay for themselves by allowing us to
offer our officers training four times a
year, rather than once, " Ergle says.
And because it helps hone their dri-

ving skills, it will decrease the Sher-
iff's office liabilities and cut down the
risk of accidents.

"Using the driving simulators not

only will save money, but valuable
time as well,

" Ergle says. "Instead of
paying deputies overtime to train in
real cars, driving back and forth from
the range, they can come off the road
and spend time with the instructor at
the simulator and be back on the road
in less than an hour.

"I'm a strong believer in using the
latest technology to improve our skills
and to save lives, " Ergle says. "Time

spent on a driving simulator really
gives the officers more time to spend
on patrol and with the citizens they
are sworn to protect. "

Sheriff Ergle says the idea for
simulated training came from his pre-
vious exposure to other uses of tech-
nology he observed.

"When I became Sheriff, I felt
that law-enforcement training was
going to take a big step into the com-

Continued on page 61

Continued from page 59

Sheriffs urge Governor to declare

State of Emergency because of
crime/early release crisis.

Special Session on Prison Beds.
Safe Streets Act passes.

1994 - Legislators realize the cost that
early release of violent offenders and

new Sentencing Guidelines have
meant to taxpayers, and the threat it
has created to public safety.

Sheriffs point out that the failure
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to build more prisons cost the local tax-

payer the expense of re-arresting, re-

investigating and housing criminals
locally.

Through legislation, more prison
beds are planned.

The crisis of juvenile crime is also
addressed and the Department of
Juvenile Justice is established. All
responsibilities regarding juvenile
offenders is transferred from the
Department of Health & Rehabilitative
Services to Juvenile Justice.
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1995 - Legislators increase Sentenc-
ing Guidelines to partially make up
for past problems. Through efforts of
the Florida Sheriffs and support from

STOP, a victims advocate group, legis-
lation passed to assure offenders serve
at least 85 percent of their sentences.

1996 - Average time served for
inmates rises to 62 percent and new
state law requires anyone convicted of
a crime committed after October 1,
1995 to serve 85 percent,



ee County Sheriff John
McDougall proved he was will-

ing to go to extremes in defend-

ing his fiscal accountability when he
hired one of the Big Eight accounting
firms, Deloitte & Touche, to provide a

performance audit on his
department last year.

The County Commission
had asked for an opera

Sheriff

McDougaI
tional audit because of the
large increases in funding his depart-

Sheriff's Office Submits to Audit,

Proves Fiscal Fitness to County

Commissioners

ment had received. Some
of the increases ranged as
high as 41 percent.

But rather than have
commissioners assign
their own firm to the task,
McDougall decided to hire
a company with a national
reputation for audits.

When the final num-
bers were tallied and the

report was released last
spring, the conclusion

Continued on page 62

Continued from page 60

puter age, and when I heard about
simulators, and saw road driving
games in a video arcade, I began inves-

tigating the possibilities of using them
in our training. I found that more
sophisticated, computerized equip-
ment was being produced for training
purposes.

"

Sheriff Ergle's two simulators are
equipped with five video screens
placed in a semi-circle that surround
the driver and give a different view
from each one. They are designed to
duplicate a real patrol car. The cockpit
offers a full-size steering wheel, gas
and brake pedal, and sound effects
include working radios, emergency
siren and lights —even the sound of
squealing tires.

The simulation is set up to be as
realistic as possible for the deputy,
right down to dispatch codes. Up to
900 simulated driving situations are
available and can be stored in the com-

puter. Programs include high- speed
chases through a variety of city and
rural streets, with accompanying haz-
ards such as adverse weather condi-
tions, traffic, pedestrians and other
law-enforcement vehicles giving
chase. Driving instructors can even
make up their own programs.

The office has also started the pre-
cision immobilization technique (PIT)
driving program.

These high-tech programs allow
Marion County Sheriff's deputies to
drive with great realism in high-speed
chases, apprehend dangerous felons,
and make judgment calls for the use of
deadly force —without endangering

themselves, bystanders or equipment.
Training by using simulators also

included the purchase of a $67,000
Firearms Training System (FATS).

"When I took office, I wanted to
begin upgrading the department's
training systems, " Sheriff Ergle says.
"The upgrading includes the purchase
of the FATS simulator using money
confiscated from drug dealers. "

The simulator utilizes a laser disc
and offers practice using four
weapons: a revolver, semi-automatic
pistols and a shotgun. The laser discs
provide a wide range of computerized
live-action scenarios —complete with
sound —that are projected on the
wall. Deputies are involved in the
scene as it unfolds, and they react as
they would on the street. The pro-
gram offers deputies the chance to
improve their skills, test their judg-
ment, and update their knowledge of
correct procedures.

"We currently train approximate-
ly 400 individuals on a quarterly
basis, including corrections officers,
patrol deputies and supervisors, "

Ergle says. "The department utilizes
two instructors, one full-time and one
back-up instructor. With this FATS
simulator, I believe that in one hour
we can safely expose an officer to 20
years' worth of violent street encoun-
ters. "

Sheriff Ergle stressed that safety
is of utmost importance during all
types of training.

"We continue to have our
deputies on the firing range, but they
can test their skills right here
through the simulator, "he says. Like

the driving simulator, expense and
time are saved in drive time, with fur-
ther savings in ammunition.

"We can't expect to receive the
maximum benefit from our employees
if we don't have realistic training, " he
says. With simulated programs, they
can walk out of the classroom onto the
street and be ready for all situations. "

Sheriff Ergle believes that simu-
lator training for law enforcement is
certain to be the wave of the future.

"We've already had requests from
law-enforcement agencies around
Florida and other states to send staff
here for demonstrations of our simu-
lator training programs, " he says.
"I'm completely sold on this technolo-

gy and the equipment. "

The Marion County Sheriff's
office plans to expand the current sim-
ulator programs, and add a new pro-
gram started last spring called
"Verbal Judo. "

This program allows deputies to
defuse violent situations by using
non-threatening, non-intimidating
verbal commands.

Like the U.S. Navy's use of simu-
lators in training, Sheriff Ergle
doesn't take the use of simulators
lightly.

"We take these training programs
very seriously,

"he says. "They are not
video games. These programs are
deadly serious. In a real situation,
whether law-enforcement officers are
killed in a traffic accident, or blown
away, it's forever. I hope that with
this type of training, no officer will
have to deal with the 'forever' issue. "
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The Chan in Role of Sheriff.

Today's Chief Law Enforcer Does

More Than Just Keep "Bad Guys"

Qff the Street
elp wanted: Sheriff Applicant

must have superior people
skills, excellent administra-

tive management capabilities and
working knowledge of Florida law.

Ability to deal with politics a must.

Prior experience managing a multimil-

lion dollar budget a plus.
Job requires long hours, nights

and weekends and occasional use of a
firearm. Position will entail dealing

with violent criminals and illogical
county commissioners on a regular
basis. The person filling this position

will also be held accountable for his or

her own actions as well as the actions

of hundreds ofemployees. This person

will be expected to answer to the

entire population of the county
(even the nutcase who periodical-

1

ly pickets the countyjail).
Ability to fly at the rate of a speed-

ing bullet useful, and possession of
arms of steel preferred.

Individuals with weak stomachs,
criminal histories or skeletons in the

closet need not apply.
The role of Sheriff really has

changed. Maybe not quite as much as
the description above would suggest,
but more so than previous decades to
be sure.

Florida Sheriffs Association Exec-
utive Director Buddy Phillips knows

better than most how much the job of
Sheriff has changed. Phillips, whose
career includes serving as Sheriff in
six different counties, beginning in
1957, notes some of the changes as
listed in the Florida Sheriffs Manual,
the bible of the office of Sheriff which
outlines responsibilities and adminis-

trative functions.
"At the time when I first served as

Sheriff, the position was looked at
strictly as a law enforcement officer, "

Continued on page 63

Continued from page 61

was that the Lee County Sheriff's
Office was operating efficiently and

spending taxpayers' money effective-

ly.
And as for McDougall's budget

increases —his budget has more than
doubled from $18.7 million in 1989 to
$42 million in 1995 —the audit
explained.

"The significant funding required

has been necessary in order to trans-

form the department into a modern

and efficient operation. . . While bud-

gets have risen substantially in recent

years, the Lee County Sheriff's
Office's spending has been used to
build a larger, better equipped and
more effective organization.

"

Lee is actually ahead of a nation-

al trend of government performance
measurement, says Scott Hamilton,
who is in charge of planning and
research for the Sheriff's Office.

The International Association of
Cities and Counties commissioned
Deloitte & Touche to choose 30 com-

munities and set up guidelines for cer-

tain practices so that performance
could be more accurately measured,
he says. It's expected that in the very
near future, all governmental agen-
cies will have set standards in which
to measure their performance com-

pared to that of other counties.
"Ifyou were to equate it to private

enterprise —if you have General
Electric or General Motors, the stock-
holders look at the performance based
on earnings per share, " he explains,
"but with government there are no
earnings. So there's really no bench-

mark to judge one agency against its
peers. "

Ahead of the trend
This isn't the first time Sheriff

McDougall's ingenuity has been spot-

lighted. When he first came into office

he was set on accreditation, and after
diligent efforts, was able to win the
distinction for his office.

His latest venture will make
ongoing auditing possible, as a new
$700,000 computer-aided dispatch
system is capturing data and measur-

ing important criteria such as
response time on 911 calls. Once a
benchmark is set, they can work on
improvement, such as increasing
deputies in areas with the highest
crime-related activity. And when a
community requests more patrol cars,
they can look at the track record and
suggest ways to provide increased ser-

vice, then calculate the costs.
In a presentation to the Florida

Sheriffs last summer, a Deloitte &
Touche representative used the Lee
County study to show how perfor-
mance measures and outcomes will
become the criteria by which law-
enforcement officials will be measured
in the future.

"Performance measurement and
benchmarking focus on spending
results rather than on money spent,

"

said Bill Thomas, a representative
with Public Sector Consulting. He
suggested that Sheriffs will be using
the types of analysis, such as the
model at Lee County, to uncover
opportunities for even better law-
enforcement in the future.
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When 4isuster
the "cava

By Vbm Berlinger
Director of Operational Services
Florida Sheriffs Association

ther than perhaps the O.J.
Simpson trial, 1995 will
always be remembered for the

unprecedented number of hurricanes
it produced.

From our vantage point in the
Southeastern United States, Hurri-
cane Opal was the biggest and bad-

dest of them all —and when it hit,
Florida's Sheriffs were ready to
respond to the call.

In years past, early October usu-

ally signaled the end of the Atlantic
storm season and is a time when
storm activity is winding down. Not
this year.

Hurricane Opal flew through the
Gulf of Mexico and struck north Flori-
da with such ferocity that when the

felt by Florida's panhandle communi-

ties.
Located deep within the Florida

Department of Community Affairs
headquarters building, the state' s
Emergency Operations Center (EOC)
in Tallahassee becomes command
central in times of disaster or during
the days and hours preceding and
after a hurricane strikes. Thus, when
Hurricane Opal looked like it was cer-

ation staff members reported to the
EOC and began setting up command
operations alongside representatives
of various state law-enforcement
organizations; the Florida National
Guard; the Department of Trans-
portation; the Red Cross and a dozen
other state and federal health, safety
and welfare agencies.

Hours before the storm actually

Continued on page 64

Continued from page 62

he says. "Now, the '90s Sheriffs are
more involved with administration
and management. Even the educa-
tional level has changed, as most of
our 67 Sheriffs have some level of col-

lege education and many have
advanced degrees. "

The office is much more diversi-

fied, he says. Sheriffs are involved in
disaster preparedness, crime preven-
tion programs, corrections, drug
abuse and education programs.

"Years ago the offices were small-

er and didn't have the personnel,
labor relations and budgetary chal-

lenges of today,
" Phillips says. "The

Sheriff is now more of a administra-

tor, and he operates his office like a
major business. "

Budgets run from one million to
many millions of dollars, which means
fiscal responsibility is also a big part
of the job.

To become better acquainted with

the job, newly elected Sheriffs attend

a one-week course offered by the Flori-
da Sheriffs Association.

A 200-page manual notes that
while the Sheriff is a county officer, his
powers and duties are prescribed by
statute. A quick look at those duties
show the diversity of talent that is
required to serve effectively.

For example, the Sheriff must
execute all orders of the Board of
County Commissioners of his county
and provide mutual aid to other coun-
ties when needed. It is his duty to
provide meals and lodging for jurors,
protect the confidentiality of juvenile
records and prepare a budget.

It is the Sheriff's responsibility to
also oversee operation of the county
jail.

He must also execute the process
for collection of many taxes including:
estate, intangible personal property,
motor and fuel, cigarette taxes and
sales and use taxes. He has the duty
to enforce traffic laws of the state and
report abuses and neglect of the elder-

ly and children. When there is no
other resource for it in the county, he
also has the duty to impound stray
livestock and destroy injured, suffer-
ing animals.

There are also some heady
responsibilities that include acting as
the executive officer of the various
courts, which requires a Sheriff to
attend all terms of the circuit and
county courts and execute all process
of the Supreme Court, circuit courts,
county courts and Boards of County
Commissioners of the state to be exe-
cuted in their county.

There are some perks he' ll enjoy
as Sheriff, of course: He is exempt
from jury service and he usually gets a
"company" car.

Perhaps the biggest trade-off: He
must also submit to an election every
four years.
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Manatee County
deputies drove
almost ten hours
from Bradenton
to Navarre Beach
to report for their
assignments
(left), while the El
Governor Motel in

the community of
Mexico Beach
shows results of
some of the wrath
of Hurricane Opal
(right). (Photos cour-

tesy of the Florida Depart-

ment of Community

Affairs).

Continued from page 63

made landfall, Sheriff's Association
officials at the EOC issued a
statewide call for help through the
Florida Crime Information Center
(FCIC), a statewide teletype commu-

nications network in place 365 days a
year for use by the law-enforcement

community. In a statewide broadcast

message, Sheriffs were asked to bring

teams of uniformed deputy sheriffs to
a state of readiness —able to respond

with short notice.
Unfortunately, unlike the "usual"

south Florida hurricane strikes, the
soon-to-be-hit area of the panhandle

is so remote from central and south

Florida that "short notice" does not
mean "quick response. "

In fact, a drive from Tampa or
Orlando would take upwards of eight

to 10 hours in convoy, depending on

where they were to report. A drive

from Miami could translate into 12 or

14 hours behind the wheel before the
real relief work began.

Nonetheless, ever-ready to spring

into action, Florida's Sheriffs, through

their association's Mutual Aid pact-
an agreement that was signed and

sealed by all 67 Sheriffs several years

ago —they would guarantee man-

power, vehicles, and equipment on

site regardless of how difficult the
task, or how far the distance.

And come they did.

Over the two weeks following
Hurricane Opal, nearly 250 different

deputies from over 25 different agen-

cies reported for duty to the hardest
hit areas. All deputies who responded

had to be completely "self-contained"

for at least five days. That meant
that not only did they arrive equipped
with their usual supplies and marked
patrol cars, but they had to have
made their own arrangements for
food, water, shelter, and fuel for their
patrol cars. Without electrical power,

they would be patrolling for days in
areas that had no electricity, and no

operable gas pumps.
Many deputies brought along

their canines to be used for search
and rescue, while others brought four-

wheel drive vehicles, generators,
chain saws and other forms of heavy
equipment.

"We had several counties which
responded with truckloads of spare
tires for patrol vehicles, "noted Buddy
Phillips, the Florida Sheriffs Associa-
tion's Executive Director. "In the first
days following a major storm, aside
from the expected problems they
must deal with, many deputies
endure one or more flat tires from the
broken glass, fallen trees, and scat-
tered debris —something that the
average person never even thinks
about. "

"When a disaster of this magni-
tude strikes your home county, the
wide and varied tasks you must face
are so overwhelming that your local
Sheriff 's office personnel can be
thrown into a state of shock, and near
panic,

"noted Guy Tunnell, the Sheriff
of Bay County which includes Pana-
ma City and Panama City Beach, two

areas that took a direct hit from Opal
and which suffered major outages of

water, power and other necessities.
"But when I saw the sight of the

'cavalry' coming, deputies who came
ready, willing and able to work long
and hard hours to help us, and provide
relief for our personnel, I was about as
proud as I have ever been to be a Sher-
iff,

"Tunnell continued. "It was a sight
for sore eyes. "

Similar sentiment came from
Larry Gilbert, the 15 year veteran
Sheriff of Okaloosa County, the locale
that includes Fort Walton Beach,
Crestview and a number of areas that
took several wind blasts of over a 100
miles an hour and torrential rain.

"There is nothing good about a
hurricane, " Sheriff Gilbert noted, "but

if there was one wonderful feeling I
experienced while it seemed our whole

world was falling apart, it was that
feeling of reassurance that my fellow

Sheriffs would come through with
such a massive response —without
my ever asking for it."

"When another county gets hit as
severely as mine did, other Sheriffs
can now feel secure in knowing that
we' ll be there for them right from the
start —and that they, too, will never

again have to ask for assistance from

my agency.
"

It's that sense of fraternity
between 67 special individuals that
makes Florida's Sheriffs what they are
today. ..the first line of defense between
natural disasters. ..man-made disas-
ters. ..the 'bad guys' —and you.
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SHERIFFS' ADDRESSES, PHONE and FAX NUMBERS

P. O. Box 1210, Gainesville, 32602-1210Stephen M. Oelrich ....
Murray Richardson. ....
Guy Tunnell ................
Bob Milner. ..................
C. W. "Jake" Miller .....
Ron Cochran. ...............

ALACHUA. ...".
BAKER ............
BAY..............""
BRADFORD ""
BREVARD .......
BROWARD. .....

.......(352) 955-2500

.......(904) 259-2231

.......(904) 747-4700
, ......(904) 966-2276
.......(407) 264-5201
.......(954) 831-8900
....., .(904) 674-5049
.......(941)639-2101
.......(352) 726-4488

(352) 955-2513
(904) 259-4254
(904) 769-9692
(904) 966-6160
(407) 264-5360
(954) 797-0936
(904) 674-5586
(941)639-7054
(352) 726-4733
(904) 284-0710
(941) 793-9333
(904) 758-2127

......56 N. Second St., Macclenny, 32063-2296..., .

..., ..3421 N. Hwy. 77, Panama City, 32405 ..........

......P. O. Box 400, Starke, 32091-0400 ................

......700 S. Park Avenue, Titusville, 32780-4095 .....

......P. O. Box 9507, Ft. Lauderdale, 33310-9507.....
...............342 E. Central Ave. , Blountstown, 32424-2200 ....
...., ..........25500 Airport Road, Punta Gorda, 33950-5797 ....
..............., 1 S. Park Ave. , Inverness, 34450-4994 ..................

CALHOUN .................Wm. G. "Buddy" Smith
CHARLOTTE .............Richard Worch. .............

Charles S. Dean ...
Scott Lancaster ...,

Don Hunter. ..........

ClTRUS. ............
CLAY ................
COLLIER. .........

P. O. Box 548, Green Cove Springs, 32043-0548 ....
3301 E. Tamiami Tr. , Bldg. "J",Naples, 33962-498

..............(904) 284-7575
7 ...........(941) 774-4434
..............(904) 752-9212......P. O. Box 650, Lake City, 32056-0650..................

......Metro-Dade Police Dept. , 9105N.W. 25th St.,
Miami, 33172-1505 ....................,.„..........., ......

......208 E. Cypress St., Arcadia, 33821-4410........, ..., .

......P. O. Box 470, Cross City, 32628-0470 .................

......501 E. Bay St., Jacksonville, 32202-2975. .., .........

......P. O. Box 18770, Pensacola, 32523-8770 ........, .....

.„Tom Tramel .........

...Fred Taylor. .........
Director. ..........

...Vernon Keen. .., ....

...Larry Edmonds ...

COLUMBIA. ....
DADE. ...., .........

DeSOTO. ..........
DIXIE...............

(305) 471-2163
(941) 993-4712
(352) 498-1226
(904) 630-2107
(904) 436-9491
(904) 437-7726
(904) 670-8566
(904) 875-8868
(352) 463-3183
(941) 946-0845
(904) 227-2097
(904) 792-3133
(941) 773-4593
(941) 674-4069
(352) 796-0493
(941) 382-7296
(813)247-0980
(904) 547-2290
(407) 569-8344
(904) 482-9017
(904) 997-0756
(904) 294-1190
(352) 343-9474
(941) 477-1030
(904) 922-3337
(352) 486-5116
(904) 643-2402
(904) 973-2059
(941) 749-5401
(352) 620-7209
(407) 220-7015
(305) 292-7070
(904) 225-9189
(904) 651-8043
(941) 763-7157
(407) 836-3709
(407) 348-1161
(407) 688-3027
(813)844-7742
(813)582-6459
(941) 534-6329
(904) 329-0448
(904) 829-5882
(407) 489-5851
(904) 626-0249
(941) 951-5016
(407) 330-6654
(352) 793-0220
(904) 364-1953
(904) 584-7017
(904) 496-1732
(904) 822-5074
(904) 926-2224
(904) 892-8195
(904) 638-6184

ES
th Camps

842-2429

.......(305) 471-2100

.......(941) 993-4700

.......(352) 498-1220

.......(904) 630-2120

.......(904) 436-9625

......,(904) 437-4116

.......(904) 670-8519

.......(904) 627-9233

.......(352) 463-3181

.......(941) 946-0100

.......(904) 227-1115
, ......(904) 792-2004
.......(941) 773-4144
.......(941) 674-4060
...., ..(352) 754-6830
.......(941) 385-5111
.......(813)247-8000
.......(904) 547-3681
.......(407) 569-6700

DUVAL .....................„Nat Glover
ESCAMBIA ................Jim Lowman

...P. O. Drawer 1880, Bunnell, 32110-1880.....

...P. O. Box 638, Eastpoint, 32328-0638 ..........

...P. 0. Box 1709, Quincy, 32353-1709.............

...P. O. Box 418, Trenton, 32693-0418 ...........,.

...P. O. Box 39, Moore Haven, 33471-0039 ......

...P. O. Box 970, Port St. Joe, 32456-0970 .......

...P. O. Drawer "A,"Jasper, 32052-0541 ..........

FLAGLER. .............., ...Robert E. McCarthy. .......
FRANKLIN ................Warren Roddenberry ......
GADSDEN. .................W. A. Woodham. ..............
GILCHRIST ...............Jim Floyd. ........................
GLADES .....................Barry Walbourn ..............
GULF ..........................Frank McKeithen. ...........
HAMILTON ...............Harrell Reid. ....................
HARDEE ....................Rickey Dick. .....................
HENDRY. ...................Thomas Wayne Vaugh
HERNANDO ..............Tom Mylander. ..., ............
HIGHLANDS .............Howard Godwin ..............
HILLSBOROUGH .....Cal Henderson. ................
HOLMES ....................John Braxton. ................„
INDIAN RIVER .........Gary Wheeler ..................
JACKSON ..................John P. McDaniel. ..., .

900 E. Summit St., Wauchula, 33873-9606
an. .„........P. O. Box 579, LaBelle, 33935-0579

...P. O. Box 10070, Brooksville, 34601-0070........

...P. O. Box 71, Sebring, 33871-0071................, ...

...P. O. Box 3371, Tampa, 33601-3371.................
211 N. Oklahoma St., Bonifay, 32425-2296
4055 41st Ave„Vero Beach, 32960-1808

(904) 482-9624
(904) 997-2523
(904) 294-1222
(352) 343-2101

JEFFERSON ..............Kenneth W. Fortune,
LAFAYETTE ..............Dwayne Walker. ....., .......
LAKE ..........................George Knupp, Jr. ..........
LEE.............................John McDougall .............

.....P. O. Box 227, Mayo, 32066-0227 ..............................

.....360 W. Ruby Street, Tavares, 32778-3826 .........., ....

.....14750 Six Mile Cypress Pkwy. , Ft. Myers, 33912-44
, ....P. O. Box 727, Tallahassee, 32302-0727....................

06........(941) 477-1200
...., .......(904) 922-3300LEON. .........................Eddie Boone. ..............

LEVY ..........................Ted Glass ...................
LIBERTY ....................W. L. "Bud" Burke. ....

.....P. O. Drawer 1719, Bronson, 32621-1719..........

.....P. O. Box 67, Bristol, 32321-0067 ................,......

.....Courthouse, Madison, 32340-2499...., .................

.....515 - 11th St. West, Bradenton, 34205-7722. .„..

.....P, O. Box 1987, Ocala, 34478-1987.....................

.....800 S.E. Monterey Road, Stuart, 34994-4599,...

.....5525 College Road, Key West, 33040-4307......., .

.....50 Bobby Moore Circle, Yulee, 32097-7220 ........

.....1250 Eglin Parkway, Shalimar, 32579-1234......

.....P. O. Drawer 1397, Okeechobee, 34973-1397.....

....., ..(352) 486-5111

........(904) 643-2235

........(904) 973 4151

........(941) 747-3011

........(352) 732-8181

........(407) 220-7000

........(305) 296-2424

......, .(904) 225-0331

Joe C. PeavyMADISON
, ...Charlie Wells. ........
....Ken Ergle. ............, .
....Robert Crowder .....

MANATEE .....
MARION. ........
MARTIN .........

Richard RothMONROE
W. R. "Ray" GeigerNASSAU

OKALOOSA ...............Larry E. Gilbert
OKEECHOBEE .........O. L. Raulerson

.......(904) 651-7400

......,(941) 763-3117

.......(407) 657-2500

.......(407) 348-2222

.......(407) 688-3000

.......(813)847-5878

P. 0. Box 1440, Orlando, 32802-1440...........
400 Simpson Road, Kissimmee, 34744-4494

ORANGE .................„.Kevin Beary. .., ............
OSCEOLA ..................C. W. "Charlie" Croft. .
PALM BEACH ...........Charles A. McCutcheo n ..............P. O. Box 24681, West Palm Beach, 33416-4681

.....8700 Citizen Dr. , New Port Richey, 34654-5599

.....P. O. Box 2500, Largo, 34649-2500 .....................

.....455 N. Broadway Ave. , Bartow, 33830-3998.....,

.Lee Cannon ....................

.Everett Rice..., ....., ..........

.Lawrence W, Crow, Jr. ..

.Taylor Douglas ...............

.Neil Perry ................., .....

PASCO. ...........
PINELLAS .....

PUTNAM. ...., ..
ST. JOHNS .....

........(813) 582-6200

........(941) 533-0444

....,...(904) 329-0800

........(904) 824-8304
P. O. Drawer 1578, Palatka, 32178-1578 ..............,
4015 Lewis Speedway, St. Augustine, 32095-8626
4700 W. Midway Rd. , Ft. Pierce, 34981-4825 ....
P. O. Box 7129, Milton, 32570-7129....................

Robert C. KnowlesST. LUCIE .......(407) 461-7300
.......(904) 623-3691
.......(941) 951-5800
..., ...(407) 330-6650
.......(352) 793-0222
.......(904) 362-2222

SANTA ROSA ............Jerry Brown
.P. O. Box 4115, Sarasota, 34230-4115......
.1345 E. 28th St., Sanford, 32773-9399.....

SARASOTA ................Geoffrey Monge ..........,....
SEMINOLE ................Donald F. Eslinger. .........
SUMTER ....................James L. "Jamie" Adam
SUWANNEE ..............Robert Leonard ...............

s, Jr. .....P. O. Box 188, Bushnell, 33513-0188
....200 S. Ohio Ave. , Live Oak, 32060-3290 ...., ..........
....Courthouse, Perry, 32347-3244.......................,......
....Courthouse, Room 102, Lake Butler, 32054-1698

John Wesley Walker ......(904) 584-4225
..., ..(904) 496-2501
......(904) 736-5961
......(904) 926-7171
......(904) 892-8111

(904) 638 6111

TAYLOR
UNION Jerry Whitehead

P. 0, Box 569, DeLand, 32721-0569VOLUSIA ...................Bob Vogel ......................
WAKULLA .................David F. Harvey. ..........
WALTON. ................„.Quinn A. McMillian .....
WASHINGTON. .........Danny Hasty ......., ........

......Rt. 3 Box 5011,Crawfordville, 32327-9724 ......„...

......72 N. 6th Street, DeFuniak Springs, 32433-1944.

......P. O. Box 626, Chipley, 32428-0626. ...,...............,..

FLORIDA SHERIFFS YOUTH RANCH
Boys Ranch, Youth Villa, Youth Ranches, You

Boys Ranch, FL 32060
(904) 842-5501 ~ Central Office FAX: (904)

FLORIDA SHERIFFS ASSOCIATION
P, O. Box 12519,Tallahassee, FL 32317-2519

(904) 877-2165 ~ FAX: (904) 878-8665

..................P. O. Box 919, Marianna, 32447-0919 ..................
Sr. ............1180W. Washington St., Monticello, 32344-1127
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MEMBERSHIP ITEMS ORDER FORM

0 Mrs. ClMs. CIMn CIMiss

Name (Please print)

Residential Mailing Address

City State Zip Code

Please make check or money order payable to

FLORIDA SHERIFFS ASSOCIATION

P.O. BOX 12519,TALLAHASSEE, FLORIDA 32317-2519

I u»ish to purchase:
No. *Goff shirts at $28.00 each. $

Quantity White (size SO, M 0, LO, XLO, XXL CI)

Quantity Green(size SO, MQ, LQ, XLQ, XXLQ)

*Lapel pin(s) at $8.00 each. $

'Belt buckle(s) at $15.00 each. $

'Watches at $165.00 ea. Style No. Face No. $

'Hats(CI whiteor0 green) at$12ea.

'Coffee Mugs at $12 ea.

(postage & handling costincfudedin prices) Total $

'Pleaseadd6% Sales Taxformembershipitems $

Total enclosed $
(Please allow 4 to 6 weeks for shippingi

"Add. 5% or t% discretionary sales surtax, if applicable.

lf you would like to renew your membership at this time please make out a separate
check for $20. Membership Dues are deductible forincome tax purposes.




